A Draft Framework for Continuous Christian Development
Why a framework for Christian development (testimony)?
My manager at work is a good man. He perceives that I am too. One day he asked me “What is
the difference between you and me?” I thought about this and answered “I believe in God”.
A big difference you might think, but for me, practically, no difference at all, except that I spend a
certain amount of my time in prayer and reading and probably give away a bit more of my income.
I think there should be more difference: a Christian is more than a good person who believes in
God. To be a Christian is to be a disciple or follower of Jesus of Nazareth, the anointed one of God
(the Christ), a first century social reformer, healer, teacher and Priest. I believe in Jesus, now I
want to follow him.
Working with my wife, I trawled the Anglican Church and the Methodist Church (of which we're also
members) for a guide of how to grow and develop into disciples. We found a lot of energy and
effort going on in both Churches to develop training courses and provide development experiences
for Christians. We also found a strong desire to grow effective disciples to serve the purposes of
God in the world1. However, we also found two big gaps between the good work that was going on
and the achievement of discipleship: first, and perhaps less importantly, we don't communicate
what's going on so very few people have the opportunity to engage with it; second and more
importantly, as a Church we don't have a clear idea of what it really means to be a disciple or a
narrative of how people grow from being “good people who believe in God” into being those
disciples.
Jesus' disciples didn't appear fully formed and their development as disciples was not complete at
the point of their response to Jesus' call. The Gospels tell us a story of how Jesus took ordinary
people like you and me and grew them through teaching and practical experiences in to people
who, following his death and resurrection, would preach a life-and-world changing Gospel and
perform a miraculous ministry across the then known world. The Gospels are a narrative of how
effective disciples were formed in first century Palestine.
This framework is an attempt to provide a narrative of how we might go about forming ourselves
into effective disciples in twenty-first century Britain. It is not complete or finished or good enough,
it is provisional and is offered for thought and prayer and, hopefully, to be developed through
forums such as this into a tool that each one of us can use to become more effective disciples of
Jesus Christ.
The framework
The framework is presented overleaf. We can provide more detailed description of its construction
and the thinking behind each of the boxes for those wishing to have more explanation.
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1 A note here: A brief review of the last two thousand years of Church history shows that the purposes of the Church
and the purposes of God cannot be reliably assumed to align. For us, the development of disciples has to be
absolutely God-focussed.

Vision of a Framework for Continuing Christian Development
An attempt to model the Christian journey through learning and development experiences

Vision

Living the calling
Having discerned our calling,
To live it we need to develop
the unique skills to fulfil it at
this time and place

Aim 4

Discernment of Calling
N.b. This is an eternal process
Calling can be in the Church
and/or within the world and
will evolve with time

Fulfilment of every person: Faithful, loving service of God, our neighbours and ourselves;
Love, joy, peace and hope in the Holy Spirit;
Confidence in the Gospel of Jesus Christ;
Repose in the knowledge and love of God.

Continuous professional and spiritual development

Ordained
Ministry

Christian Discipleship
Working in the world

Tools of Discernment
Refresh and develop Christian Toolkit
Specialist tools e.g. retreats, practical
workshops
Personal development management skills

Practical discernment support
Spiritual direction
Career/training advisers (may be external)
Fellow travellers

Consolidation
Jesus encouraged his disciples into an active ministry early in their relationship
He remained immediately available to them for advice, encouragement and prayer
During consolidation a mature Christian provides this support as the developing Christian begins to practise.

Supporting activities
Spiritual Director/Mentor
Prayer and communal worship
Additional formal learning
Opportunities to refresh formal learning
Quiet days/structured retreats
Fellow travellers groups
Regular meetings with pastoral leader
Regular meetings with Minister
Supporting activities
Mentor
Opportunities to refresh formal learning
Opportunities to broaden knowledge
(e.g. other denominations/faith, world issues)
Prayer and communal worship
Quiet days
Small groups
Regular meetings with pastoral leader, Minister
Pilgrimage

Effective relationships with God and our fellow human beings
(“Love God and love your neighbour as yourself”)
Christian Toolkit
Prayer
Devotional reading
(Bible + other historical and current texts)
Fellowship
(Humility, active listening, understanding
ourself and others – personality and psychology)
Eucharist and other sacraments

Fundamental Knowledge
“Working knowledge” of the Bible
History and development of the Church
Jesus, God, Holy Spirit and Trinity
Church customs and practices (e.g. how to survive
and understand Sunday morning)

Church membership
Can be peripheral, baptism/confirmation not a pre-requisite

Aim 1
Stepping off points
(not exclusive!)

Christian Disciplieship
Living in the World

Effective Discipleship
“Enabling ourselves and others to achieve their full potential in God”

Aim 2

Christian Fundamentals

Lay Ministry
(Church roles)

Discerned Calling
“Who is Jesus for me at this point in time?”
“What does that mean practically for me and for the people who share my life?”

Aim 3

Christian Development

Vocational
Ministries

Supporting activities
Professional training (probably by others)
Opportunities to refresh earlier learning
Prayer and communal worship
Quiet days/structured retreats
Specialised small groups
Local small groups
Regular meetings with pastoral leader
Meetings with Minister
Ongoing Spiritual direction
Continuing discernment –
“Who is Jesus for me today.”

“Christian from birth”

“Called by name”

“Rational Decision”

“Accident or other”

Supporting activities
“Formal” training/learning activities
Quiet days
Small groups
Regular meetings with pastoral leader
Prayer and communal worship
Church library/recommended reading
(or other media e.g. internet, DVD, audio)

Supporting activities
Welcoming, healthy Church community.
Small groups
Meetings with pastoral leader
Fellowship

A note on how the framework might be used
In developing this version of the framework it has become clear that almost everything that is
needed to provide the learning and development experiences already exists. The framework is
intended to provide a narrative that ties together a great deal of work and effort that has already
been completed in the Church.
The “fundamental knowledge” and “Christian toolkit” elements are likely to be covered already, at
least in part, by existing courses and study groups run locally by Churches. In addition there are
excellent resources available that merely need identifying and “signposting”, for example some
recent BBC output such as Diarmaid MacCulloch's “History of the Church” are likely to be
universally accessible and useful resources that can be used either in groups or individually.
The “consolidation” phase requires only a very small number of experienced Christians to act as
mentors and/or pastoral and spiritual leaders and can be drawn either from within an existing
Church or begged, borrowed or loaned from a neighbouring Church.
The “discernment of calling” phase naturally lends itself to calling on more experienced spiritual
directors and other “Diocesan level” resources (potentially with some additional growth to consider
secular ministries alongside more conventional Christian ministries primarily in a Church context).
What is particularly important at this stage is to give the disciple the skills to be able to plan and
manage their own development into whatever role(s) God is calling them, drawing on appropriate
resources in order to do so. Note that the areas of calling identified are extremely broad and,
indeed, overlapping.
Beyond the discernment of calling phase, the majority of resources required are likely to be outside
the Church itself. For example, if a disciple is called to a ministry as a Christian Doctor, we've
probably done most of what needs doing to achieve the “Christian” bit (we just need to continue to
provide, prayer, practical and spiritual support to maintain their life of discipleship), but the disciple
will need to access professional training and development resources in order to fulfil their calling.
With time, an individual's calling is likely to change and to evolve. A Christian who is living one
calling, for example in the work place, may be called to marriage, parenthood, a Church role or a
new calling within retirement.

